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 Career Paths 

 Organizational Structures 

 Competency Framework 

 Competency Dictionary 

 Role & Job Descriptions 

 Knowledge Requirements 

 Performance Requirements 

 Infrastructure 

 People 

 Money & Investments 

 Management Buy-in 

 Process & Design 

 Knowledge Retention  

 Business Growth  

 Productivity   

 Productivity  

 New Products  
 Time to Market  

 Cost of Operations  

 Customer Satisfaction   

 Cost of New Hire  

 Cost of Training  
 Employee Loyalty  

 Cost of Talent Acquisition  

 Attrition  
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Optimized Workforce 

Integrated Performance 

Competency Driven 

 

Managed Learning 

Adhoc No formal consistent process 

Consistent, basic approach to learning management 

Consistent, comprehensive approach 

Institutionalized and integrated into business planning 

Learning and performance-centered organization 

Training & Development Process 

Need Based Requisition for Competency Development 

Competency Analysis, Competency Management 

Competency Based Assets, Mentoring,  Integrated Workforce 

Continuous Capability Improvement  
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Planned to Recruit 450 Engineers 

Promotion in Newspapers 

Working with Placement Agencies 

Non Availability of Technical People for Selection 

No Design in the Screening Process 

Poor Awareness about Employment Opportunities 

Conversion Ratio was 1:15 for Engineers 

Offered Employable Talent Model 

Enrolled Customer into the CREST Program 

Worked with Partner Colleges & Student Networks 

Created Interested Talent Pools 

Designed & Administered Scientific Screening  

Designed and delivered Client Custom Curriculum 

Certified the Trained Individuals  

36% reduction in cost of Hire 

77% Improvement in Profitability of Operations 

33% increase in Revenue 

3 Month Reduction in Bench Time 

25% improvement in the FTE Utilization 

72% of managers happy about hire quality 

86% hit rate from trained candidates 

96% of students interested in profession 
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Had to train 5,000+ associates 

No clear understanding of the improvement areas 

Expectation of Certification from their customers 

Standard Training Costs were prohibitive 

Limited budgets for Training due to Recession 

Standard courses not fitting into the requirement 

No internal method for Competency Development 

Individual Skill Assessments 

Curriculum & Content Design 

Learning Delivery 

Certifications 

Advisory Services for Competency Development 

45% reduction in training costs 

77% Improvement in Profitability of Operations 

22% increase in Revenue 

2 Month Reduction in Planning & Scheduling 

30% improvement in the FTE Utilization 

85% of employees happy about development 

23% improvement in productivity 
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