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§  How	
  can	
  Web	
  2.0	
  change	
  the	
  organizaCon	
  internally?	
  
§  How	
  can	
  I	
  radically	
  revoluConize	
  employee	
  interacCons? 	
  	
  

–  Personal/Team	
  ProducCvity	
  
–  Co-­‐creaCon	
  
–  InnovaCon	
  	
  
–  Social	
  Networking	
  for	
  knowledge	
  sharing	
  

§  How	
  do	
  I	
  bridge	
  the	
  gap	
  between	
  the	
  expectaCons	
  of	
  Gen	
  Y	
  and	
  my	
  legacy	
  systems?	
  
§  How	
  do	
  I	
  address	
  the	
  digital	
  divide	
  between	
  older	
  and	
  younger	
  employees	
  
§  How	
  do	
  I	
  bring	
  consumer	
  web	
  experience	
  into	
  the	
  enterprise?	
  

Information Worker" Web Worker"

Consumer" Prosumer"

The	
  Big	
  QuesCons	
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The	
  Consumer	
  Web	
  Experience	
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The	
  Enterprise	
  Web	
  Experience	
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The Age of the Digital Native is here


2007 – First generation of college grads in the US 
who do not remember an era before the internet
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Digital Natives expect high levels of 
personalization at the workplace
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But personalization is EXPENSIVE!
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But personalization is EXPENSIVE!


• More Personalization = More data 
• More data = Slow performance 
• Slow performance = More servers 
• More servers = more cost 
• More cost = CFO says no, therefore NO 

PERSONALIZATION  
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Digital Natives want tools for a DIY work culture– 
Mashups and Marketplaces
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Digital Natives want Social. Change Management 
must be participative
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Digital Natives want a seamless multichannel 
experience across brick & mortar, web and 

mobile and also expect location, context and role 
awareness
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Voice apps for the Enterprise 
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The digital divide between 
older and younger employees 
is the widest it has ever been

In history
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Younger Employees Older Employees 

Connections and Sharing
 Tacit Knowledge


Innovation & Disruption
 Awareness of Problems


Flat organization
 Hierarchical Organization


The ideal midpoint is unknown 
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The Five pillars of Enterprise 2.0
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Architecture of Participation 
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Architecture of Participation 

Emerging self-organizing network of relationships 

Cross boundary collaboration 



19  

Cathedral vs Bazaar
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Wisdom of Crowds 
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Intrinsic Motivation Models 
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Data is the next Intel Inside 
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Open	
  Issues	
  

§ Social	
  Network	
  analysis	
  for	
  specific	
  
demographics	
  and	
  situaCons	
  

§  IntegraCon	
  challenges	
  
§ Making	
  crowdsourcing	
  models	
  work	
  
§ Cultural	
  issues	
  with	
  the	
  social	
  web	
  
§ Privacy	
  and	
  ConfidenCality	
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