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HR Deliverables — Generic view

d Optimizing the value of Human Capital

(Right Person on the Right Job at the Right Time)

1 Optimize Talent Assets across the Enterprise

(Aligning Individual and Team goals with Corporate Strategies)

O Improve Productivity and increase Value Add of employees

(Clarity in Roles & Responsibilities, Competency mapping, Skill Development)

 Increase HR efficiency thru Process Automation

(Automate administrative tasks to reduce time & cost)

 Improve Service Quality while Reducing Costs

(Access to real-time data, applications & analytical tools)
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‘ Scenario....Disparate Systems

sB =me 00
atforms
‘ ’

=X | "= No Unique Processes
Financial L /Iz
H System
-

= Redundant Data Entry and
Processes

" No sharing Information across
Enterprise

" No Streamlining processes and
workflows

" |naccuracy in Planning, Tracking &
Forecasting

= |ow Efficiency
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Process
Centric

Real-time
execution

Single
Platform

Integration
Aspects

Provides Flexibility & Delivers High Value
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Value Proposition of SAP HCM

A Comprehensive Integrated Solution......

MEASURE
Benchmarking & KPIs
300 metrics
200 pre-defines queries Strategic Planning & Alignment
30 HCM info cubes Personnel Cost Planning & Simulation
VitalSpring Empleyee Turnover & Retention Analysis
REWARD
Performance Management
Compensation Management
Incentive and Commission RECR_'l_JIT
Management Recruiting
Skills Catalog
Organization Management
Retention, Performance Impact
Succession Planning
A r'"'-—--
DEPLOY
Project Resource Planning TRANSACT
Resource and Program Payroll & Legal Reporting
management

Benefits Management

Time and Attendance

Manager & Employee Self-Service
Employee Interaction Center

Workforce Deployment
Expatriate Management

DEVELOP Environmental Health and Safety
Career Planning SAP Interactive
Succession Planning Adobe and Duet

Enterprise Learning
Performance Management
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Geography

Business Line . Utilities

Business Process
Model

Enterprise specific Collaborate Business
processes processes
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Maximize benefits from Employee information

= Unique master data access across enterprise using Roles &
authorizations.

=  Centralized Enterprise Organization Structure for effective workflows

= Effective monitoring of employee life cycle processes and follow-up by
the system and alert.

= Global Master Data maintenance as a central repository.

=  Effective employee transactional processes using Self-Services delivery
model to eliminate manual processes.

= Strong native & cross functional integration in sharing unique master
data.

=  Global payroll information & local regulatory compliance.
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Reward

Recruitment

Training & Requirement
Availability

Acquisition/

Development
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The Solution: One shared Data Source

|s there more?

= Align workforce and organizational objectives

Maximize the Potential of workforce

T * Reduce IT complexity and achieve more business

value

External Recruiting, Q

Focus Applicant Tracking

Performance
Management

Company Goals

MBO's
i

Appraisals

\ 4

Compensation

Training and
Education

Training
Plans
E-learning

Talent
Supply
Employee:

“What's Next”

Company: ‘:ﬁ

“Who's Next”

Employee
Development

Internal
Focus

Career Planning ' Development

Succession Mgmt Plans
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Payroll Processing — Integrated approach

Master
Data

Time
Management

Benefits

Payroll related
master data

Work Schedule

Absense, Substitution

Time Wage Type ! Administration:

Gross Payroll: \ Control Record
2 S ‘ Off-cycle
Basic Pay &
i Time Wage Types .
'.I'r;wel,cll.irrencles , Bank : ge Typ ': Gir
Informatian Recurring Payment and \ Specific
Deduction “
\ f =38
' = = =
Net Payroll: Personnel o -
Country Specific Administration T Training & Events
e BEEEos
Social Insurances, Tax
Loans Payslip Org Management
Retroactive Accounting , Payment Bank

Transfer,

Personnel Cost
Planning & Simulation

Finance

Logistics

= Compliance with >47 Countries legal regulations

= Global payroll processes and local regulatory compliance.
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SAP HR Services Delivery Framework

Manager Self Services

Employee Self Services

Employee Interaction Center (CRM)
Adobe Interactive Forms

SAP Mobility Solutions

Integrated paperless approach with efficient workflow —

Reduce time & Cost
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‘ Workforce Analytics

Real-time insight into workforce data for

effective decision making

= Headcounts
= Transactional Analysis

= Skills, Competencies &
Performance metrics

=  What-if analysis reports

= Dashboards ( with BI/BO)

Region

Organizational Unit Emp Group

) (i B

Headcount

Organizational Unit Emp Group.

Region
(w

Al

europ

orth America

ortn ncia

Soun ingia

o o
Chans

Display Profile Matchup'

Person lohammed Syed ( 09000001 )
Position Senior Executive
Key Date 21.06.2010

More Settings Alternative qualifications were notincluded
Depreciation meter was notincluded

Learning & ADI Index

o aroup IE | Essential Reat| Required | Existing | Differencs
Human Resources HR Management skills O Verygeod | Do(es)NotExist 5
Human of C & Benefits O Very good Do(es) Mot Exist 5
Human Resources Knowledge of PD (] Without Rating | Good 0
Human of policies O Verygood | Very good 0
Human Resources raining and development experience O Verygeod | Verygood 0
SAP Planning & Administration | Certificate, Recruitment O Yes Do(es) Not Exist =
University Education MBA (] Yes Yes 0
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Business Expansion & Growth — SAP Approach

Support for Global Operations

(Multiple Languages, Multiple Currencies, Country specific Requirements for >48 countries)

Innovation Without Disruption

(Enhancement Package strategy)

SAP NetWeaver =SOA Architecture

(ESS, MSS, Employee Interaction Centre)

Flexible Deployment Options

(Shared Services Models)
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= Lower Costs of Compliance and
administration

= Reduce cost in Outsourcing

operations

Monetary .

Benefits = Lower Annual Maintenance
/Administration and support cost

* One technology Platform, flexible &
scalable solution.
Non- .
Monetary " |Integrated streamlined processes &
Benefits workflows

®» |Information Consistent & Accurate.

= Effective Decision Making

= Reduce operations time-cycle

* High Customer / Employee satisfaction
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