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~<<=| L&T Infotech  Understanding across HCM Value Chain

&/

t Finder

I Exper
' -qv# = Manager Self-Service

- = Employee Self-Service
= Employee Interaction Center

n COII_,I

it ""
UTTTL
Workforce
Planning

=  Workforce Cost &
Headcount Planning
& Simulation

= Employee
Succession Planning

= Balanced Scorecard
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HCM

Aanagement
=  Persoinnel Administration
= Payroll -
= (Claims , Loans
= Time Management
= Reporting

= Global Employee Management

- .

Recruiting and Talent Management
Performance Management
Compensation Management
Learning

Training & Events
Management

Skills/Qualification Management

SI .rl Pl . g
‘ﬁ\,

Pre-defined Key Performance
Indicators

Business Warehouse
Management dashboards




~w<= L&T Infotech  Talent Management Process

g

Talent Management:

What is included and what’s the ultimate goal?

Functional Silos

Learning
Career Planning
Recruitment
Succession Planning
Compensation
Competencies
Performance

Reporting & Metrics
Workforce Planning
HR

Traditional Approach:

= Point solutions, redundant silos

= Process flow limitations

= Not aligned with business goals

= Lack of comprehensive talent view

Confidential | Copyright © Larsen & Toubro Infotech Ltd.

Compensation

Integrated Processes

Succession

Measure Talent
and Planning
Report
Planning Analyze Plan

Recruiting

/ Talent
Profiles and Evaluation

Load
Objectives /

Advance Develops

Performance
Management

Career Planning Learning &

Development

Integrated Approach:
= Fully integrated solutions
— Grow up as you like
» Performance - strategy alignment

» Flexibility and control throughout
»= Comprehensive view of talent and goals



- L&T Infotech

¥

@

SAP Performance
Management
Overview
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~w=| L&T Infotech  Employee Performance Management

Alighment of Team

and Individual Goal

to Organization
Goals

Development
Planning

Reviews and
Appraisals

Reward/Pay for
Performance
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Performance management System -Increased

“w2=| L&T Infotech : :
W User satisfaction
= Automation of entire process of Objective = Web Based & Easy to Use (increased
setting & evaluation participation of employees & managers)
= Saves time for Talent Team = Saves Time (Appraisal status reports for
» Track & Manage workflow from HR Desk(no monitoring)
+| need for per51stent follow ups) » Improve Quality and Completion rates "
g g
= ° g
|
= -
» |dentifying Potential - System does it for HR » |ntegration with B
users ! » Dashboard & Statistical Analysis
L x- Succession Planning - Managers can visualize . ‘ / Lx
the changes before decision making e — g,,
E ) et ——— (T %
] g f‘é : . =
5 D d GJ : i -
= % @ [\j \"\;::; U™ — ..‘__.~ A s E
l i -
_mlim e _ala.
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Energizing the workforce by continuous

fﬁ L&T infotech Performance Feedback

Planning Review
Define Objectives Provide Feedback .
B Identify skills and u g;li#ll:: Eﬂ:l coaching
competencies to be age
improved B Review relevance of
B Identify nnel objectives
developmen B Compare current
requirements and performance and
actions objectives
B Set objectives
|

Appraisal +

Provide feedback on
achievements
regarding goals, skills,
and competencies

B Summarize overall
performance

B Derive actions
m ..

Confidential | Copyright © Larsen & Toubro Infotech Ltd. 9



7/ Supporting Business Globalization and Agility
with SAP Performance management

~wz=) L&T Infotech

= Visibility into hidden talent

= Planning performance for
accountability, role clarity and
effectiveness

=  Single methodical platform to
plan, measure and optimize

Processes

"

. =

External Recruiting,
Focus Applicant Tracking

Employee:
“What's Next"

Company: éf’H

“Who's Next"

Employee
Development

Career Planning * Development
Succession Mgmt Plans

Performance
Management
n
Company Goals

MBO’s
!

Appraisals

v

Compensation

Training and
Education

Training
Plans

E-learning

Integrated
talent
management

Providing an integrated business platform for managing talent across the entire business foundation

- in various organization for their global operations

Confidential | Copyright © Larsen & Toubro Infotech Ltd.
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L&T Infotech  Different Delivery Mediums for Appraisal Forms

WD | Fororean

Erain ot WHREL 17 A ik

Prod Fual e Pustheser

Irs Fraparalion

" 1 Financials ® 2

1.1 Financials
o

Turnover of approx 1 million in first quarter
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1.2 Financials

Turnover of approx 5 millions till vear end

1.3 Financials

Turnover of approx 1.3 million in second gquarter

b MDB] [ D]

2 Employees &
3 Customers ( [

M
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2y Performance Appraisal form delivered
w/ el lifotec through SAP Employee Self Services

M Rebecca Philipps: Performance Document

Performance Management 2008 : Rebecca Philipps

_ Philipps L NG EVIEW APPRAISAL
Robocca ' T O IRROGE 11202008

Next Action Porform Appraisal (Manager) Due Date 01222008

| Save | | Cancel| | Sign Off Flanning | | Spell and Legal Check | Action Log  Related Links &

Generel Data Improve Project Managomaent

Overall Appraisal Appraisal by Managor (Gold, Michaaol)

o
| Individual Goals 100% | Roting: [Consistentiy Exceed5@|
M improve Project Management S50% Comment

21 improve Moediation 20%

B improve Dusiness Englsh

= Additional Appraisal (Smit
1) Learn About Presertation Skills - Ay A nne)

Rating | Consistentty Exceads | w |

Comment |Rebecca PRllpps Is an experienced project manager. Especially her commament in EASS has boen excellert.

Appraisasl by Employee (Philipps, Rebecca)
Ratinng | Consistently Exceeds |« |

Comment |Please consider the Teedback from Mr Arneton, customer in the EASS project, (see attachments).

Description
| Protessionat Project wm

HPIMeasurement

=  Bbulld and astablish o porforming tean
- provide formal dekverables (C-Pro, Q-Cates)
- Wentify obstacles early

, inpeove Project Management .

Attachments

[ESave]] [Cancel] [SignOrfPlanning | [Spett and Legal check | Action Log  Related Links

Confidential | Copyright © Larsen & Toubro Infotech Ltd.
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Example - Matrix Model & Monitoring tools for the

“e2= L&T Infotech HR manager

(= Display X-Matrix - SAP NetWeaver Portal - Microsoft Internet Explorer provided by Larsen & Toubro Infotech Limited

@\;ﬂ - ‘EI? https/fpocitmsgaep. crisp.com: S0000/ir/portal b | |‘?|| A | |Live Search

File Edit ‘iew Favorites Tools  Help

f2 - B

ﬂ’ i [EI" Display ¥-Matrix - SAP MetWeaver Portal I ‘

@ v @Page - @Tnnls o
Fead
& i

Reporting Options for Appraisals

&= New reporting options:
* Find objects with no appraisal

I * Find objects with no appraisal, and all existing
appraisals

» Find appraisals whose status is Approved and
Rejected

Evaluste appraisals

Appralsalmodel AN -
Perlod appraleed 010611900 -24.66.199%
:pgl en Al

Appnmu

l.ohr Loo we

llﬁml sel:onuun »,
c.:o“t- : ) e ;
Wouta salalla ltals P ———————————————T
Indi vid ua .’.'\‘.m.m. mw‘muu :

ﬂ&nlun- S tatus A&\pmul ;m&&rdul wtmu End dats

u.:uﬁmmd’&'fﬁn'-“ Ws‘m.':‘ nrnrrwnf’ " nm‘}
e e s abmig oy oo AL \mA L&T Komatsu

appraval

TeatPMS2(0H) L&TInfotech DNU

Ex=ne

e Sales Trarget by

Confidentia
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“+=) L&T Infotech

Example - Performance Measurement Models

\Z implemented

9 box model

Promotability Potential

* Promoted — mowved dowwn
b . . + Positive Performance Shift
Under-performing Sood Excellent -Megative Perfformance Shift

Current Performance |

PTentative Rating

o b e

Thres ot e 5 Sl el wo el e s e el Pt Sl o O Bl el ey P S i O ol e Management
R e Pt By Objective

e et e ey 2, DOOE OGS

gt s
Thes FOSc e Spiacrs e arvsdlabde Torr Bhe fosrs. Pleosss D e S0 Nl Sorees Bebone: ool s sypepdis adiors . Thee Sodve: il s oS oty Saee: Desd ke iy
- R Ferresn [ Cresoe |

Rawiews ) o oempied e

o e B SEatern P i

R TrT T e, E rinpbarsee Blansee: e Progroms Shar Tk ol [t e Witslejurst

Profide
D -_EI ST EREL Pes foarraaes Flss B en el o Fasdd Themp 1 Esisdbiiah Eoopaesc) sl [ | 1 A e L L et e ) _‘ o
D = | STNCFS BT P doarraaes Flem hales I resmdofos o Ehesp - Cisdbderh Eoopesc) sd e [ | [ea P lren - | 1 200 e i o
[} ==l 2T BT Pasdoarrares Flen  Sreg FHesmeso e O e -Ered Per i ormemrese Rty ] 3 A DR 1 200 i r

[ ——

D ==l SROFS DTS, P e rrares Floemy Lowreed] FhsfSeregboery T 1. Csisdiierh I mesc sl s m I O S Ll e ‘ -
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7

- L&T Infotech  BELL CURVE Rating Analysis & Normalization

o Innovation
By . DE HADRA| ¥ Departmert | QA OC & NDE Haceal ¥

¢ &
|

L

—

“- Enhanced standard SAP HCM solution with Be

curve analysis jor Type (Al v Versin Al ¥

7 COMPARISON CURVE BETWEEN ACTUAL & RIAL

zw';
%3
»:
i,
8§ j
320 :
104
o ] - L] L)
A , , - :
o Business Benefits O |
b .. . . . 1P /0%, OC & NOE (Mazira)/DECUTIVE S0/ Tan
» |Improves decision making with graphical WQIR /0%, OC & NOE (Hazira)/DECUTIVE S/ Dep
2 g 1N /08, OC & NOE OMazire)/DECUTIVE S90/ VG
Wha.t']_f analysis ) RZIRR)/00, OC & NOE (Hazira)/DECUTIVE A0/ Tnmed
» Minimize the change impact for users [Z1RR)/D0. OC & NOE (Hazira)/DELUTIVE B0, Depar
g 2 q 5 RE1RRO/OR, OC & MNOE (Mazira)/DECUTIVE BRn VG
= Reduce processing time with real time data
access

Confidential | Copyright © Larsen & Toubro Infotech Ltd.
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L&T Infotech  Business Benefits

= Improve retention of key talent

= Consistently achieve corporate goals

= Process Transparency for all stake holders

= |Increase workforce productivity

Improve execution of enterprise strategy

= Support employee development

= Increase employee satisfaction and engagement

= Performance-based pay

BUSINESS BENEFITS

= Develop deeper talent bench strength

Implement quickly

Confidential | Copyright © Larsen & Toubro Infotech Ltd.
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- L&T Infotech

¥
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3

SAP
Competency
Management

Overview

19
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—-f L&T Infotech  Competency Model

“Competency is a knowledge, skill or personal quality necessary to complete one or more
activities related to organization objectives”

Competency Pyramid

: Organization
Strategy

Defines

Skills

y N

Abiliti Skills Acquired

Organization
Competencies

Interest /Values

Inherent

Individual Motivati Talents /

Individual Sales ns(;:.,\l,icuea otivation Underly!ng:
Competency Competency Characteristics

Model Model

Personality Traits

Confidential | Copyright © Larsen & Toubro Infotech Ltd. 20



L&T Infotech

Recruitment and
Selection

Defines where we search
for recruits and behaviors
we screen for

Succession Planning

Assess high potentials
based on current
competency proficiency
versus proficiency required
of the next position

Competency Model for Employee Life Cycle

Management

AV V4

Compensation and Reward

Defines the incremental skill
proficiency that we will pay
for

Competency
Management

/

\

Performance Management

Defines behaviors employees
are expected to demonstrate

Career Pathing

Training and Development

Defines expected behaviors for

each role so develo
can be established

pment plans

Identifies performance gaps and

means to address

Confidential | Copyright © Larsen & Toubro Infotech Ltd.
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- Competency Management Efficiently Manage Job
\Z/ L&T Infotech Architecture and Qualifications

My Work Area Talents Positions

= |Inheritance of

. & Job Architecture Hierarchy @ Help E'Salolﬁanagor ﬁC“GrouM
competenCIes from Views sandadv Styles | B100%v 0 - Adonsy B ¥
parent to all child 4
] £ As Sales i Sales Manager PC Group 1
Ob] ects Lo 50093929
o8 #
. . General Information
L |dent1 f] cation and AS Sales | Abbreviation Sales Manager PC Group 1
maintenance of key T oy s
g 0 Area of country  EMEA
jobs and key positions S b
Sales ? ?on Euéo?e M @
0l ales llanager
Ly 50000049 General | IgM P
= Career path and career . . Desorpion  "PHtant Sles Maragrbr C Group
level of positions or Bpmhe()
. Sales Management Title & Sales Manager PC Group 1
jobs L, 50033931 Name Fischer, Klaus @
A ® | Telephone 5145055555
Email | Kaus.ficher @des.com
L Org restructuring can
Sales Manager r__w =
. Succession | Competencies | Attributes  Reporting Structu
be effectively managed p bt i L
A P Competencies | Assign Competency |
Category | Ttle Proficiency  Assgned on
Sales Manager PC G... @ @ Innovation High 1/29/2009 11:36:09 AM
N 50000302 @ g Agility Rudimentary ~ 9/17/2008 12:27:25 PM
i Mo ® Analysis High 971972008 10.08.16 AW
® g Grasp of the present condition  Above Average 9/19/2008 10:09:14 AM
Sales Manager PC G... %ﬂ Accountability Excellent 112912009 1:49:24 PM
I i (Inherited from Functioral Area (AS Sals)|

Confidential | Copyright © Larsen & Toubro Infotech Ltd. 22



o

=~ Succession Management in SAP HCM
~ ) L&T Infotech  Ayoid Business Disruption

c Succession Planning | History, Back Forward
» Tracking of key
i SAP Talent Visualization by Nakisa
positions at all levels , B Tolenis | Positions
= Safeguarding successor Vews sungasv Styes | B 1or% v 0
bench strength s . :
g Chief Executive Offic... % Chief Operations Officer (A23)
50030567
» |dentification of FRIEIREE
) Ao General Information
potential successors Abbreiaion (A2
) Chief Financial Office... D 50030572
and evaluate their | e Ciy e
. Marion Wit A23 g oty M.
readiness and rank v g e
Job % Corporate Officer (A23) @
T Chief Operations Offi...%¢ General
= |nitiation of 030572 Descipion "
™ Lisa Jaeger A23 —
development Measures v g
Title = Chief Operations Officer (A23)
. . Director Finance and... Name & Jaeger A23, Lisa (90017933)
= Effective decision H0030741 Telephone n/a
) i ™ Tobias Guenther A23 Emal | ush.neceR Azsgsep com
making by Leveraging ve g
Talent Visualization Aasistank Fivance (8. [ERoSon Competences  Atbutes | Reportng Structure
|, S00arde Succession Plans | Show Grid | Assign Successor |
Gudrun Nowak A23
— g Name Readiness Ranking  Assignedon  Status
@ @ TobiasGuentherDD2 ) (mmediately) [ (A)  2008-08-08 ' Approved
gﬂgggjgna' Specialist... © 2 Hugos Halluber O MedumTerm) [ (&) 20080821 ¥ Approved
™ Sebastian Geiger A23 Successor Bench Strength 1.75
@ g v
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L&T Infotech  Profile Match up

Nl

‘ ~ B
Q - 7 e
1 Qualifications - ,/“\-\ Reqmrements
T = profiles profiles
P li t - Q
ersons Icants, - T
usearpsp JOb’ p05|t|on, ° Perspn : T : g’?:)l;ition
work center... ® Applicant . Q; e Task
® User CE)
- . & Work center
| -.; LY '
Qualifications Requirements '
‘ J
S —_— ]
= SAP Qverview
= ELE ﬂl Profile Matchup El
The system performs a matchup between your qualifications profile and requirements profiles relevant for you. Qualifications that are mandatory requirements for
Course Catalog a job are dizplayved highlighted.

= Change Management
= General Courses

= Heath & Safety Position Engineer (%)
= [T Courses
= International Security Risks Qualification = Required Current Action Required
T French - Beginners Moderate Miz=ing ,ﬂ
= Languages
= Management Courses Willingness to Learn Average Miz=ing &
= MwSAP Human Capital . . .
q o
WManagemant Boiler Tunin Good Miz=ing &
= Test Group Boiler Maintenance Good Good @
" — Boiler Installation Good Good @
Teamworking Awverage Miz=ing o
Cu=stoemer Handling Good Miz=ing o
My Learner Account . .
Engineering Degree es Yes @
= Training Activities Boiler Engineering licence 1st class s Mis=ing =}

® Course Prebookings

= Fawvorites .
e To Overview of lcons Used.

= Qualifications Profile

= Profie Matchup Befresh Print
= Settings
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2

Customer Benefits Achieved

) 1&T Infotech AP Perff)rmance management - Efficient &
\L Cost Saving Tool

Sanlam Financial Services Group

Auckland Regional Gouncil

Confiserie Leonidas S.A.

Statoil

LyondellBasell

who improved by 33%.

Confidential | Copyright © Larsen & Toubro Infotech Ltd.

Training costs reduced by 90% through e-learning
Talent retention through better quality training

Greater employee productivity
Improved employee motivation

Optimum use of talent pool and new recruits
Increased productivity

Increased employee satisfaction and productivity
Support global processes

Greater talent retention through improved employee
development

More efficient knowledge transfer

SAP customers improved employee performance by 44% compared with non-SAP customers,

Aberdeen Research Brief: Best-in-Class Organizations Use Integrated HCM 2007

27



/A Effectiveness of SAP Performance & competency

v/ L&T Infotech management

CGomparing Organizations with Suite Versus

Standalone HR Systems
Suite Versus
: : Standalone
Business Benefit Performance
ENEDE Y
s E s
Ability to build a culture of high 161% higher
155% higher
Ability to develop employees to meet :
oo 158% higher

Source: Bersin & Associates, 2008

Confidential | Copyright © Larsen & Toubro Infotech Ltd.

While organizations may
see some benefits from
standalone HR applications,
the end results pale in
comparison with the
potential benefits of an
integrated solution.
Barsin & Associates

Rasaarch Bullatin
August 2008



- L&T Infotech

Nl

@

Talent
Management
Success Stories
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L&T Infotech

A High Tech Manufacturing Major in Semiconductor Electronics
operating in more than 30 countries with 24000+ employees

Client details

Revenue: $ 5.4 billion
Employee Size: 24,000

HQ: Austin, Texas

Global Presence: 30 countries

Key Project Highlights

= HR Business Processes
— HR master data
— Compensation planning (ECM)
— Performance management
— Learning management
— ESS/ MSS
= Comprehensive level of Integration with more than
360 custom interfaces
= 1M records spanning 63 SAP HR Infotypes
= Analytics with >1000 custom reports

SAP HCM Implementation & Support at
Freescale - SAP Recognized Case Study

Goals Accomplished

= Low total cost of ownership

50% reduction in HR IT support costs
87% reduction in number of interfaces
74% reduction in HR IT application
systems

90% reduction in the number of reports
(from 1,000+ to 92)

= Single Global HR Platform (SAP replaced 38
HR IT systems)

= Significant reduction (almost 70%) in
maintenance cost of HR IT systems post
HCM implementation

Recognition by SAP - Published Case

SAP HCM
sin-Featured Case St
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India’s largest engineering and construction conglomerate with additional interests in

IT, financial services, cement and electrical business.
Client details

= Revenue: $ 11.7 billion

= Employee Size: 55,000 (30,000+ online participants)
= Global Presence: 288+ locations (EMEA, NA, APAC)
= Companies/ Business Units: 60+

Project Details

SAP HCM, Portal, Bl & XI Implementation project named CRISP:
Modules implemented under HCM:

= Organization Management

= Personnel Administration

» Training, Qualification Catalog, Appraisals

= Compensation Management

= Talent Management

= ESS & MSS

= E-Recruitment (www.careers.larsentoubro.com)

= Time Management

Issues with legacy HR Information System like:
» No Integrated system
= Static data - Not Updated
= Mismatch Between Systems
» Incorrect data

Business SAP-HR to provide automated, efficient and transparent HR

Objectives processes and accurate information for
» Taking strategic business decisions

= Responding effectively to emerging HR challenges

* Enabling informed decisions by managers
= Empowering employees
Confidential | C_,,__ " Enabling HR to focus on value added roles

& . L&T Infotech  SAP HCM Implementation & Support at L&T

Retirement / |
Exit
Shared BEan
Services Placa cy
Centre anning

E-

Talent | Recruitment

Management l

h— Singrle =

| Individual SAP HCM E Employee

‘ Develop training
Plan

Time &

Performance
Attendance

Management

MSS & ESS — ) e o Bl Dashboards

Payroll Integration

Value Delivered

= Enables observation of employee performance over a period.
Employee can update Appraisal periodically

= System across L&T for linking performance appraisals with
thrust areas.

*= On-line reports: e.g. Separation analysis;
Saving in time & effort, and availability of real-time
information, for L&T as a whole

31



@ L&T Infotech  Question & Answer
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Thank You

=

L&T Infotech

Our Business Knowledge,
Your Winning Edge.



